TRITON COLLEGE
BOARD BRIEFS

July 19, 2022

Strategic Plan: July 1, 2021- June 30, 2024

MISSION: Valuing the Individual, Educating and Serving the Community.
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Strategic Plan Year 1 Highlights

Progress made in the first year of the Strategic Plan was presented as follows. Goal 1 was advanced with
improved success rates using peer mentors, the development of new courses/programs, and quality
teaching methods such as best practice videos. Goal 2 highlights include DEI professional development,
recognition of employees, and the review of Human Resources Board policies through a DEI lens.

Goal 3 was advanced with hosting on-campus events for students from district schools, and

bringing in employers and HR professionals for “Getting Hired” career panels for Triton students.

Action Exhibits and Purchasing Schedules Approved All exhibits presented to the Board
were approved, including a change in GED Course Fees. See the Board of Trustees website for
information on all of the items that went to the Board of Trustees in July.

Illinois Community College Marketing Collaborative (ICCMC)

A statewide brand campaign created by the ICCMC, an inititiative that includes all community colleges in
the state, was presented to the Board. The key message of the campaign is “For every student. For every
community.” An example of how this will be a part of Triton’s marketing pieces appears below, with the

ICCMC logo included, but muted.
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Congratulations!
e To Dr. Susan Campos who will be serving as President of the state Chief Academic Officers
group.
e To the Triton College Foundation for a successful Golf Outing, bringing in over $90,000.
Thank you to all participants!



http://www.triton.edu/Content.aspx?id=32529

