e Operational Assembly Report
'E‘ Iriton College April 10, 2023

Meeting Notes

Attendees

Kurian Tharakunnel, Mike Garrity, Hilary Meyer, Shelley Tiwari, Jacqueline Lynch, Joe
Klinger

Meeting started at 2:33 pm

Committee Updates

Academic Affairs Rep (J. Lynch):
Health Careers

o Radiologic Technology Program received the JRCERT (Joint Review Committee on
Education in Radiologic Technology) accreditation award for 8 years, which is the highest
possible.

o Ophthalmic Technician Program received a continuance of accreditation with the ICA
(International Council of Accreditation). The recent board review conducted by ICA
recognized the program’s substantial compliance with the established accreditation
standards.

Career Services
o Career Fair
e Employers: 81
e Attendees: 358
— Partnered with business dept, faculty brought their classes
— Community members in attendance
e Freida worked so hard
o Workshop series almost done - dev online presence this week, in the office.

Arts and Sciences
o Closer to model supporting students <440 on Accuplacer.
o New associate dean starting next week.

Adult Education
o Staffing

e New staff: CTS (1), Office Assistant (2)

o Still hiring: 5 PT positions, [ FT position, ESL teachers with evening availability
Supporting the large numbers of refugee and asylum seekers in ESL classes
“3 of 4” campaign: outreach/re-engagement plan underway
FY23 spend down
FY24 continuation grant (May 1)

Preparation for ICCB program monitoring (May 19)
Disposal of Records
Upcoming Events
e APC Resource Fairs: April 5 (am) and 6 (pm)
e Road to Literacy Conference: May (10)
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e WIOA Summit: May 11 & 12
e GED Graduation: June 8 at 6pm

Student Affairs Rep (H. Mever):

o Denise Jones will be handling Admissions on an interim basis.
o Upcoming Triton College Admissions events:
e Senior High School Preview Days, April 12-24, 10am- 12pm
Education Symposium, April 14, 10am - 2pm
Admission Sneak Peak, April 15, 10am - 12pm
Admission Spring Beat Lab, April 24, 4-6pm
Car Show, April 30, 8am-3pm

o EMSA
e Summer Refresh Program will be offered again this summer. Students who
received a D, F, W or R during the Fall are eligible to take up to 2 courses for free.
Tuition and fees are covered.
e Recruiting for the TRIO program
e Recruiting students for the SEED cohort which begins May 30
e Searching continues for Triton College community employment partners
e Upcoming library events
— Storytime Reading, every other Tuesday at 10 am
— Bring Your Own Book Club, April 18
— 100t day celebration - Library debate: M&Ms vs Skittles, April 26
Stop by the library and guess quantity in jars to win.
— Reinstituted Works in Progress Programming - featuring Faculty
Beth McCullen will be featured on April 26

Business and Facilities Committee (C. Rockafellow):

No report

Human Resources Committee (]. Klinger):

o The retirement and recognition ceremony is Thursday, April 20th, 2-3 pm.
o This is the second year doing the Shared Values award. Staff are encouraged to attend for
support.

Technology Rep (M. Garrity):

o Core switch replacement was completed last week Friday. Working on resolving a VLAN
complication, mostly for dome employees.

o Tested new AT & T phone circuit on Friday. AT & T will go back to configurations since they
are not configured to current campus circuit. A date is pending.

o Retired all legacy LDAP integrations with any platforms that Triton College partners with.

o The new DNP proposal is inclining for Fall of this year. There will be a 5-day window to pay
for courses. Discussion is still ongoing on implementation.

o Avendor will come out to show a new version of the photo ID platform.

o Auto Award Financial Aid operations are in place to improve turnaround time when
processing awards.
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o Mike presented on Experience and Self Service. Demonstrated the various characteristics of
the new portal.

DEI Rep (P. DeVol):
No report

Guided Pathways (S. Tiwari):

Two focus groups for advisors were held last month and waiting to learn of results in order to take
the next steps to make Guided Pathways website enhancements.

Research (K. Tharakunnel):

The Annual Student Satisfaction Survey will be administered from April 17 to May 6. The target is
to get a response rate of about 20-25%. Please assist in promoting the survey.

Student Rep (Naidelin Alvarez):

No report

0ld Business
FY23 Goals:

1. Process for faculty credential tracking
o On target to finish before the end of the semester.

2. Implementation of Ellucian experience

New Business

e Next meeting: May 8, 2023

Meeting adjourned at 3:31 pm.



